Flood Preparedness
Assessment

Consultation Synopsis

It pays big dividends to understand what you're getting into, and how
you're going to successfully deal with it. The smart money says the
Green River is a big flood threat this fall, winter and spring. We help
you identify risks, analyze impact, identify alternative paths, and build
a package of tactics, maintenance, and drills for recovery.

IT-Lifeline Consultant

John Ames, Vice President of Business Continuity Practices

John has been involved in disaster recovery and business continuity
planning for over 34 years. His work experience includes over

18 years with Washington Trust Bank, and 8 72 years with Database,
Inc. (now Iron Mountain) and Database Recovery Services as a
Disaster Recovery/Continuity Planner.

John was Chair for the Alliance for Business Continuity & Disaster
Preparedness since 1998 and currently serves as its Co-chair.

He presently chairs a Regional Health sub-committee that is
addressing pandemic planning for business & industry.

You can find John’s disaster recovery blog—Business Continuity
Guru—at www.johnames.wordpress.com.

Flood Preparedness Assessment
Consultation Outline

Your consultation will center on what we call the ‘three legged stool’
of business continuity that includes analysis, planning, and testing.
During your assessment

Analyze: In this step we help you determine exposures and
impacts—operational and financial—and establish acceptable
levels of functionality and acceptable timelines.

Plan: Determine essential actions and responsible parties
necessary to re-establish the workplace and support services.

Test: Ascertain how prepared you are to execute your flood
recovery strategy and estimate your probability of success.

Schedule & Fees

The [T-Lifeline Flood Preparedness Assessment consultation is a
$150 phone-based session we schedule to fit your business needs—
we will be at your service and work according to your timeline.
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Please call Jan

at (866) 394-0101,
extension 1617,

to set up your
consultation today.

@Iifeline

continuity with confidence



